City of Miami Beach, Office of Labor Relations
Strategic Plan

Vision
Cleaner and Safer, Beautiful and Vibrant, Mature Stable Residential Community with Well Improved Infrastructure, Urban and Historic Environment, Cultural,
Entertainment and Tourism Capital, International enter for Innovation
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Mission

We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community
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We maintain the City of Miami Beach as a world-class city. We work as a cooperative team of well-trained professionals. We serve the public with dignity and
respect. We conduct the business of the City with honesty, integrity, and dedication. We are ambassadors of good will to our residents, visitors, and the business

community

Values

v

Capital Improvement Program, Strategic Planning and Economic Development, Organizational Development, Neighborhood Services, and Investment in

Technology

Identified Priorities
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Key Intended Outcomes

Attract and maintain a quality

workforce.
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Key Intended Outcomes

Ensure expenditure trends are sustainable

over the long term.
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Key Performance
Indicators/Department
Performance indicators (DPI):
% of grievances settled prior
to arbitration Citywide

Key Performance
Indicators/Department
Performance indicators (DPI):
% of supervisors trained
within 50 calendar days of
each contract ratification

Key Performance
Indicators/Department
Performance indicators (DPI):
% of Management Team
attending quarterly
Management Team training

Key Performance
Indicators/Department
Performance indicators (DPI):
% of proposals costed out
within 30 days of submittal
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Citywide Initiatives:

Obtain information on strengths and weaknesses of workplace (survey, focus

groups, etc.)
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Citywide Initiatives:

Define recurring operating expenses and revenues
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Department Activities or
Programs: Grievances handled
on a case by case basis.
Settlements are offered as an
option to resolve grievances
when needed.

Department Activities or
Programs: Scheduling multiple
training classes at various
departments and at a variety of
times to accommodate various
schedules and shifts.

Department Activities or
Programs: Invitations sent out
well in advance to
accommodate the tight
schedule of the management
team. Verbal and email follow-
up and reminders done prior to
meeting.

Department Activities or
Programs: All costing out is
well before the first negotiation
session. Changes resulting
from negotiations are usually
incorporated within a few
hours of the completion of the
session.




